United Nations Development Programme
Philippines

Empowered lives.
Resilient nations.

BIODIVERSITY FINANCE INITIATIVE
2019 Annual Work Plan

Implementing Partner: United Nations Development Programme

Responsible Parties: United Nations Development Programme

Project Description

While the estimated cost of the Philippine Biodiversity Strategy and Action Plan (PBSAP) implementation within the
given time frame of 2015-2028 is PhP24B/year, a public and private expenditure review revealed that current
government (including local governments) spending on biodiversity is only PhP5B/year which leaves a financing
gap of PhP19B/year to fully implement the PBSAP. Gross domestic product (GDP) measured at constant prices from
2008-13 averaged PhP5 trillion/year. Measured against this metric, estimated biodiversity spending of all agencies
(including Official Development Assistance) is a measly 0.08% of GDP for this period. The country’s national budget
stood at PhP1.6 trillion for the same period and biodiversity spending represents only 0.31% of national budget.
Biodiversity spending can be compared to the share of the Agriculture, Fishery and Forestry Sector contribution to
the GDP, basic sectors which depend on biodiversity. This sector’s contribution to GDP from 2008 to 2013 is 11.0%
while the fishery sector alone contributes 2.5%. Thus, income derived from the fishery sector is roughly 31 times
the current biodiversity spending.

With the completion of the policy and institutional review, expenditure review and the finance needs assessment,
a biodiversity finance plan has been drafted in 2017 and its financial targets vetted by the Project Steering
Committee at the start of 2018. A number of finance solutions covering the following areas have been piloted:
¢ Increasing access of local government units (LGUs) to earmarked funds i.e., Energy Regulation
(ER) 1-94, Malampaya Fund, and the People’s Survival Fund;
e Increasing funding for national agencies through biodiversity expenditure tagging, increasing public sector
budgets, and mainstreaming into national and regional plans;
¢ localization of the PBSAP, BIOFIN methodology and the finance solutions;
¢ Engaging and enhancing partnership with private sector; and

¢ Policy advocacy for financing protected areas, genetic resources and integrating biodiversity in mining
activities

Country Programme Period: 2019-2022 2019 AWP budget: USD 579,800
Project/Outputs ID: 00106358/ 00108629 Total resources required  USD 579,800

Total allocated resources: USD 579,800

Project Start Date:  June 2018 Reaul
Project End Date:  December 2022 * nhegular
e Other:
Project Board Meeting Date: 11 December 2018 o Donor

o Government

Unfunded budget:
In-kind Contributions:

Approved by UNDP:
Date:

'Resident Representative <a.i.
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1. MANAGEMENT ARRANGEMENTS

Project Steering Committee

UNDP
Country
Director

BIOFIN Global
Programme
Manager

Country
Project
Manager

Local Consultants

Senior Technical
Adviser, BIOFIN

Lead
Consultant

LGU
Specialist

Senior Communica-
Project tions
Assistant Assistant

Technical
Assistant

Partnership
s Specialist

Policy
Specialist

Full-time Staff



SUO[1N|OS SdueUl
Jo uoneuswa|dwi pes|
01 Jop|oyaye1s/iaulied
Jo ssaubul|jip

sbuiuiel) ay) Jo ash axew
10U Aew jeyy suonisod
19410 0} pa.iajsuely

9q Aew [suuosiad paurel|

(xas Aq pairebaibbesip)
(sdoysyiom |eotuyd9l
uj uonedpiied)
uolIn|os dueul

2y} Jo uonejuswa|dwi
9y1 03 uonedpiued
12.1p ybnouyy uonnjos
@dueuly di1dads

1abeuepy 3y uo abpamouy
Bupueuly 133(0ug Jauoinnoeid pases.dul
0} paje[a. 10U ale Jey} luelsissy s199Ys yum siapjoysmels
sqol pjoy Aew syueddiiied weiboid loluag duepuany Aj191enD S}93YS 9dUBPUSNY JO 1aquinN
x3s Aq
paiebaibbesip saxeads
SINIH0I9 ®13ym
SIUSA® pue N[40I9
Aq paziuebio/paisoy
SIUDAD)
sbuiz@aw pue syjusns
sdiysiaulled ‘sbunssw
DML pue pieog 133(old
‘sdoyssiom ‘sburuien
ui bunedpied
Aq uonnjos
S9IMANDR paleal @dueuly dy1dads
-309(oud ui uonediiied 1obeuepy 9yl uo abpasjmouy
pue pieog 133foid ul 109(01d Jiseq pasealdul 2oe|d
uolejuasaidai 109y4e Aew uelsissy S199Ys yum sispjoyaxels | ulAbarens diysisuiied
uonensiujwpe urssbueyd | 619y Ls | weiboid joruas duepuanNy A1911end S193Ys aduepuany JoI3quINN | pue Adedonpe aA11d8)3
odA|
pue 321nos eleq
s s :uonedyusIA A>uanbaiq pue SpoyIa (andinQ B awod1INQ)
suondwnsse pue sysiy 221nosay | anijiqisuodsay JO sueapy 9|NpPayds 10 swi] uo1d9||0) ;1R si01ed1pu| s3|nsay pai1dadx]

ue|d buuoyuop

NV1d NOILVNTVAZ ANV DNIHOLINOW ‘i




ve

Jobeuepy sdn
129(04d -21d (3193yspeouq ‘olpel
‘jueisisse D3| s1iodai 1o9foid Apsuend syiodais 10sfold ‘AL) BIpPRW JO JaqUINN
S|euslew
(Vd3D) ssauaieme
Jabeuepy J1|gnd pue uoneonpa
129f01d ‘uoIE2IUNWWOD
Juelsisse D3| s1iodau 109fo.g Al4suend suodal 13fold Jo JequinN
ul
saniAnoe ul aedpied paiedidiied/paziuebio
01 J0123s/uonendod S1IAIDR
196.e) JO 158.491UI MOT] (Vd3D) ssauaieme
Jobeuey J1gnd pue uonesnps
1e3> 133fo1d S199ys ‘uonedIUNWWOod
9q 10U Aew Buibessapyy juesisse D3| 2duepuaNyY Al1suend $199YS 9dUPpUINY JO JaquinN
2dueuly AlIsISAIpOIg
S91Is elpawl 91Isgam pue (welbeisu) uo abpajmouy
[e1D0S JO @dueUSIUIRW-UON 1I911IM] oogaded) | aieys pue aelauab oy
Jabeuepy e|paw |e1>os N|40I9 2oe(d ul ainonJiselul
SI9MO||0) 123f01d uodal JO SISMBIA/SIDMO||0} jJuswabeuew
Jo1sau91ul Buluepy | 61°9/4'LS ‘uesisse D3| sonkjeue eleg Asuend sonAjeue eyeg Jo 1RquInN abpsimouy
adA|
pue 924nos eleq
S S :uonedLIA Aouanbaiq pue SPOYIRW (andinQ B 2w 0d1NQ)
suondwnsse pue sysiy 921nosay | =2nljiqisuodsay JO sueapy 9|NPayds 10 sawi] uoI129]|0) eleq s1031edipu| sy|nsay paidadx3




Ge

S1ISIA O} 91e|Suel} Jou Jabeuepy ubredwe) ,syd syl
Kew yoeal ejpa|y ‘dn-ydid 133(01d JO Je3 A, ;pajuswa|dwi
eipaw Mo ’'10d 8 YNIA ‘1s1jedads syiodai SYd pa1o9es SUOIIN|OS @dueUlY
‘qINg wouy uoddns moT | 6L°9/¥°LS sdiysiauyied 1ue}NSU0) A121BND suodal uelnsuo) 10j s21e1 uonelSIA | AUSISAIPOIQ PazZIIIOLd
1abeuepy
129(01d pazijiqow
uorew.ojul ‘JuelNsuod s1iodal Bupueul yuswuianob
31NQ13U0D 0} Sivp|oyaxels pea ey Nsuo) App@uenDd suodas juelNsuod M3U JO JuUNowy
JO 1S2191UI MO 1abeuepy
13f01d weaaay:
uolneuoUl Jueynsuod syiodai 01 UOISSIWIQNS 10) SeaJe
pa1epdn jo yoeq pea e NSuUo0) Aj1s11end syodaijueynsuo) | pe1dajoid Joj weiboid
sindut ||e aunided 01 3|qe seale pajoalo.d 10y
9 10U AeW MO} 5593014 wesboid Juswisanul
ue buidojpnsQg
juasqe 1abeuepy SVYdIN3 parusws|dw
9Je SUOI1RYNSUOD 3Y) 0} 18(0id 93 40} suonenbay pue SuUOlIN|os SdueUY
syuedpiued ajendoiddy | 61°9/%'L$ | sijedads Ad1jod syodai 109(oud Ajauend syodai1o9foig so|ny bunuswejdw| | Ausi1sAIpolq paziiiond
1uswabeuew
wuoje|d 1oj A1deded moT
suojieuop jo syuaididal
|ernualod se a1edpiyied
01 suofieziuebio Jayjo pue
SODN WO 153491Ul MO
wuoje|d
ay3 aje|ndod o1 swspede
'SODN WO 159191Ul MO
Jabeuepy
4N3q 1o/pue ging Aq 1ow 13f01d NI40Ig 8 dVSgd 104
9q 10U Aew syuswaiinbai Jueynsuo) wJoje|d JuswisaAul
9/eM}JOSs pue pieH pea Aj1s1end pue 3y [euonduny
adA|
pue 924n0s eleq
S S :uonedyUIA Aousnbai4 pue SPOYyIs (andinQ R awo021NQ)
suondwnsse pue sysiy 92In0say | Inijiqisuodsay JO sueapy 9|NPayds 10 sawil| uoI1dI||0D) eleQg sio1edipu| s)nsay pa3dadxy




9¢

suejd aoueuy

sN97 ut Ausiaaipolq

1abeuepy pue (dysg) sueid Buiweansuiey
sal3deded paywi 133(0.d uoloe pue ABajens :pojuswa|dwi
‘jue}jnsuod syiodal Ausianipoiq pasedaid SuoIIN|OS IdueUL
sNO7 wouy poddns mo | 6L9/¥°1L$ pea JuR}NSUOD Aj191eND syuodal jueynsuod -Ajjed0| Jo Jlaquiny | AlSISAIpoIq paziiliold
(UN3Q)
S92IN0SAY |einieN
1abeuepy pue juswuoiiaug
133l0id uonelusws|dwi dysgd Jo Juswedag ayy
‘jueynsuod syuodai a1 01 bunnquiuod Jo sweiboud jeuoibai
peaT 1ue}Nsuo) Aji21end suodal jueynsuo) s196pnq |enuuy ay1 ul AlIsIsAIpoIq
1abeuepy Bujweansurepy
108l0ud pajuswjdwi
S921440 [euolbal JueyNSU0d suodal sdysg |euoibal SuUOIIN|OS 9dueUY
YN3IQ wolyyoddns mo | 61°9/%°LS pea 1ueynsuo) A|1onend suodal jueynsuo) YNI@jo ;aquinN | AMSISAIpoIq paziliold
Jobeuepy
13f01d 4N3d 3Y1 ulyum
buibbey sunupuadxs uo ‘jueyjnsuod syodal sanuoud AysIaAipolq
YN3Q 8Yyr Aq dn a1 mo|S pes7 1ueyNsuo) Ajsuend s1odai Juelnsuo) spJemol Yiys 19bpng
1e11R12I03S
Jabeuepy |e21UYd3 | By} 104
sbuiuren 159(0.1d buibbey aunypuadxa
pus11e 0} 9|ge Jou Aew Jueynsuod suodal uo pPadNPUOd 4N3d=ylie
siueddiued sjeudolddy pea 1ue}NSuo0) Aj121eND s10daJ1uelNSUO) | SUOIILIUSLIO JO JBQUINN Buniodsi aunipusdxa
Ausianipoiq
Buibbel sunypuadxa Buiroidwi - YNIQ
Ausianipoiq 9y1 e sainypuadxa
Jabeuepy uo (und|Ing |eo1uydsy | ubijeay :pajuswsjdwi
AKojod siyy 19f01d syiodau 10 I9PI0 SANRAISIUIWPE) suoIIN|os IdueUl
o19Adada110uSIYNIQ | 6L°9L¥'LS | ‘sijenads Adijod 1uR}NSUO) Al19uenpd suodal Juelnsuod Aoljod pasodoud | AisisAIpolq paziiiold
Jobeuepy 9|qedidde
19(01d se ‘siap|oyayels
‘1s1jenads syodal Jayio yum paubis
sdiysiauneq 1ueynsuo) A121endD suodas jueynsuo) SYOW JO JlsquinN
19beuepy
133f01d SYd pa1dses
Aj2104nD08 ‘1sje1dads s1iodal 10J pajeiausb anuansl
painided jou Si elep J0USIA sdiysisunied Jue}NSU0) A1s1end suodal Juelnsuo) paseq-als JO Junowy
adA |
pue 92.n0s eleg
s S :uonedyUIA Aouanbaiq pue SPOYIsn (andinQ B awod1INQ)
suondwnsse pue sysiy 92I1n0say | anijiqisuodsay JO sueapy 9|NPayDS 10 Wil uoI123]|0D eleqg s101edipu| s}nsay paidadx3




x4

saba||0d
sob3|j0d Jabeuepy pue S3IUSISAIUN D1e)S
pue sa1IsI9AIUN 91e1S 123fo1d pue sapuabe JueAs|ai
pue sapuabe jueas|al ‘Jueynsuod sylodai 13410 ul $351D19%Xd
Buowe 3sa193ul MO Bujweansuiepy 1ueyNsuo) K|1duend syodal Jueynsuod Buibbel ainypuadxy
iabeuepy siaquiaw
129l0l1d pseog 19(oid jo
slaquiaw pieog jueynsuod syiodai sapuabe [|e ul sasIDIAXD
129(01d wouy oddns moT Burweansuiey 1ueNSuo) Al1911enD s1i0daJ 1urlNSUo) Buibbey ainupuadxy Sa13ISIOAIUN
si1uswa|dwii 13 s963]|0D 218)S pue
dVsdad se paynuspl | sapuabe juswuianob
950yl Ajjeoydads | J1aylo buowe Buipuny
sapuabe JuswuisAob | ALSIDAIPOIq pasealdul
|euoneu Jaylo buowe spiemo) poddns
Jabeuepy uonejusws|dwi Aoljod :paruswe|dw
13fo1d suodai dvS4dd azijeuoininsul SuoI1N|OS adueUL
6L9/%'LS | “sieads Ad1jod ey Nsuo) Aj191end syuodal Jueynsuod 03 Lo1jod jutof Yeuq | AusisAipolq paziiiold
Jabeuepy
133(oud
‘jueynsuod syiodau Abojopoyiaw
pea7 ey NSuUo) A191end suodal jueynsuo) NI401g 40 1n0 |0y
Jabeuepy
129(04d 2duesisse NJHOIg Yim
‘JueynNsuod s1iodau paijuswajdwi suonnjos
pea JueyNSUO) Ki21eNnD syodais Jueynsuo) 9dueUY JO JIBQUINN
1abeuepy
103(old uolneluswsa|dwi dysdgd
‘Juel nsuod syiodal 2y} 01 bunnqguiuod
pea 1UR}NSUOD Aj1a1end syodal jueynsuod s196pnq |enuuy
adA|
pue 221n0os eieq
s S :uonedyLIA Aousanbai4 pue SPoYyIs (andinQ 3 awod1nQ)
suondwnsse pue sysiy 921nosay | anijiqisuodsay JO sueapy 9|NPayds 10 sawil] uo1I||0) eleqg s1031edipu| sy|nsay paiadx]




8¢

Jabeuepy seaJe UOIIBAI9SUOD
129(0ud s911s 109foud pue pajdajoid
‘juelnsuo) s1iodal pPa123|9s Ul Wia1sAS pabeuew-£||ed0|
pea JuR}NSUO) Al191enD suodal juelnsuo) 99} |LIUBWIUOIIAUT | JOJ SONUDBADI JO SBDINOS
yuoddns |ediyjod 1abeuepy ue|d ,SND7 buisealndu|
MO ‘9|qIseay} 3q 10U 129(0ld uonDe 1 JloMawely paruswia)dwi
Kew waisAs 93 ‘a|qe|leAe Jueynsuo) syiodal Apnis Aljiqisea) waisAs SuoIIN|os ddueUY
Ajipeas aq 1ou Aew eleq | 6L°9/¥°LS pea 1uelNSU0) A121eND suodai juelnsuo) 99} |eIUSWIUOIIAUT | ALISISAIPOI] PaZIIIOLd
spuny
puslie 0} 3|qe 1SNJ3 JUa4IND 0} dpewW
9q 10U Aew sispjoyayels syuawisnfpe/uonezijin
91eudoiddy ‘anouany 10 puny
MO ‘sa1pied pauiaduod Jabeuepy 1SNJ} UOIRAI9SUOD
Jo uonessdood-uoN 128(01d syiodal S3NsaJ S4 Juswa|dwil M3U e JO uojeald
‘s|qe|iene K|ipeas aq J0u 1ueynsuo) 1uelNsSuU0) Aj1211end suodal jueynsuo) 01 uejd uondy uo Apnis Ayjiqisea
Aew eieq 196pnq yorew Jabeuepy paruswisjdwi
10U AeW 1URYNSUOD JO 150D 129f01d syiodal suoIIN|os adueuly
‘syuedijdde payijenboN | 61°9/¥°L$ ‘ueynsuo) 1ueynsuo) A21end suodal juelnsuo) Apnis Aljiqisesq | AlIsisAIpolq paziiliold
Jabeuepy
133foud sweibouid Ayioud
‘JueyNSuUod suiodau dvsgd 4o a|qejieae dvSdd Yyum spuny
pea 1uR}NSUOD) K21END syodai jueynsuod Buipuny jo Junowy 1SNJ] |EIUBWUOIIAUD
labeuepy 4O uBwWubIY
sanuoud 1afolg pajuswa|dwi pajuswajdwi
dvSgd y21ew 1ou Kew ‘JueyNsuod spodal s1o9(oid/sweiboid suolIN|os adueul
Spuny 1snJl Jo salold | 61°9/¥'LS pea e NSuUo0) As1end suodal juelnsuod dvSdd jo lsquinN | AlsisAlpolq paziiiold
Ayis1anipolq
10} Buipuny aseaJnul
03 ||Im [ed2131j]0d MO
s1>9foud/swelboud
A11s1aa1polq Jo yde
S9I1SIDAIUN
pue saba||0d 21e15 Jobeuep
pue sapuabe Juswuianob 123(0ud uoneyuswsa|dwl
19y10 buowe AyisiaAipolq Jue}NSUOd syodal dvsdd 031 bunnguiuod
UO SS9UDIBME MO Burweansuiepy 1uelNSUO) A2uend syodas yueynsuo) s196pnq |enuuy
adA|
pue 924n0s eieg
s s :uonedyuUIA Aouanbaiq pue SPOYyloW (andinQ 3 awo021nQ)
suondwnsse pue sysiy 92I1nosay | anijiqisuodsay Jo sueapy 3INPaY1S 10 dwil | uonds|0) ;e si01ed1pu| s)nsay pa1dadxy




62

gwg Aq

Ajis1anipolq 1oy

1abeuepy 11ey 1oy uejd uonowo.d sanuanai bupelauan
129(04d pue (dnuaAai parusws|dwi
gg pue 4sijeads s1iodai 4o asn Buipnpui) suolIn|os acueuly
SODN WO} 153U MOT | 6L°9/F LS sdiysiauyied 1UR}NSUOD Aj1anend syodal jueynsuo) ubredwed panoiddy | AsiaAipolq paziiiond
syuswuidn0b
|e20] 01 s196pnq
D71a puUe ¥YN3Qa ul juaWwuIdA0b |euolieU
1539191Ul MO {UOI}RYNSUOD Jouswubijeal 1oddns
pus1e 0] 9|ge 3q Jou 01 xapul |ed160]033
Aew suosiad a1eudoiddy ue jo yuswdojpasg
‘uone)NSuUOd puslie 01 1abeuepy xapul ;parusws|dwi
9|ge a9 10u Aew suos.iad 19(0id s1iodal |e2160]029 d1e|NdnJe suoIIN|os adueuUl
o1eudoiddy ‘erep joyde | 61°9L¥'LS ueynsuo) 1UR}NSU0) A191end syodaljueynsuod o1 Jaded £o1j04 | A1SI9AIpOIq pazIiIOLd
pun4 eAedweepy
1abeuepy 1o} pa1dnpuod
1»afoid syiodau suopeynsuo> | (II'g pun4 eAedweepy
4sijenads A31104 ueYNSu0D Appauenpd | suodaiuelnsuod JO IBquInN o1 110ddns £31j0d)
spunj payJew.iea
pun4 eAedwe|ep 10} 01 ssa2de buinoidw)
1abeuepy padojaAap s|elaiew ‘paruswa|dwli
11!9 sty3 Sznoud 133(01d syuodal uolewojul ‘sjanq suoIIN|os adueuly
jou Aew ssa1buo) | 61°9/4'LS | “sijerdads Adijod JueyNSuo0) A421BND syodai Jueynsuo) Ao1j0d jo saquinp | AlIsISAIpoIq paziiliold
sNo19jqibye labeuepy ssluedwod buneisusb
Buowe Ays1aAIpoIq 139(0.1d syodal Jamod 03 paniwqgns
U0 159133Ul MO Jueynsuo) JUB}NSUO) Ajdanend suodaljueynsuod sjesodoud jo JlaquinN
puny sy jo Aujiqe|ieae
dY3 Uo (sdvsg
saluedwod 1abeuepy yum sno aziiond) w6
Bunessusb 1amod pue 123(01d syo0dal saned 3|qibie -1 uone|nbay Abisu3)
snND71 buowe 3sa191U1 MO jueynsuo) 1ueyNSU0) A1o1eNndD syodais jueynsuo) WwJojul 03 WnJo4 spuny paxyJew.ed
S11JouU9q |edueul 0} ss320e bujaoidw)
Jabeuepy [enurISgNS Ym paruawid|dwi
1>9f01d syodal seale Ydou-A}ISISAIpOIq suolln|os adueuly
6L'9/%'L$ jueynsuod JUR}NSUOD Ajlanend syodas Jueynsuod ursnNo14oisi7 | AusiaAIpolq paziiiond
9dA|
pue 331n0S eieg
s s :uonedYLSA Aouanbaiq pue Spoylsiy (indinQ 3 2wod1NQ)
suondwnsse pue sysiy 921nosay | anijqisuodsay Jo sueapy 3INPayds 10 dwl | uond9|[0) ;e sio1edipu| s3nsay pa1dadxy




o€

‘1s1je1dads syiodal pasiel
sdiysiauned JUR}NSUO) Al191enD syodal jueynsuo) $921N0SaJ JO Junowy
ssad0.d Jaysueiy
Asuow/a)sgam
J19y1 uo abed
uoljeuop e buidojpasp
Jabeuepy uo sajuedwod
109foud 19)sueny Asuow
adualpne 1s1jenads syiodal yum sdiysisulied
196.4e) WOy 159491U1 MO sdiysisunieq 1uelNSU0) A491ND syuodau ueynsuo) JO JIRquINN
12beuepy
18fold eiodselp 1o} Apeal
s1jenads syodal s129foud/sweiboid
sdiysiaulied [V[=31[s NV [e)p) Al1911end syodaijueynsuo) | AsIaAIpolq JO JBqUINN
J9beuepy
1d9foid s/109foid
‘1s1jeads s1iodau Kiepyauaq pue
sdiysiauned 1uR}NSUOD) A21END syodasjueynsuo) | spasdoid jo A1onsoday
sweJboid
dvSgad uo subredwed
Huruuni pue s1osfoid SI9)IOM SBISIDAO pue
paseq-ails bulfynuspl | syuesbiw ouidiji4 wouy
syoefoid/swesboud u1sno1 |eduiaoid suoneuop buiddey Aq
Kyisianipolq 01 aandsdai syl pue (04D) | siefoid pue sweiboid
90 10U Aew SBISIDAQ seasIanQ souldijiq AIs1aAIpoIq 10y
souidi|i4 Uo UOoISSILIWOD) iabeuep UOo UOISSIWWOD) sanuaAal bunelsausn
‘saruedwod Jajsuely 1239f01d ay1 ybnouyy parusw|dwi
ASUOW W04 159191Ul MOT s1jedads syodal JuswuIA0b By SUOIIN|OS SdueUL
‘04D wouy1saURUI MOT | 6L°9LYLS sdiysisunied JuR}NSUOD K191BND syodai jueynsuo) usam1aq diysiaulied | A1SISAIPOIQ pazilIOLd
Jobeuepy
123f0ld
‘1s1jedads syodau pazijiqow
sdiysiauney Jue}NSU0) A421end syodal jueynsuo) $92JN0Sal JO Junowy
1obeuepy
1239/0ud SODN 49410 YIIM | SI0UOp [eNpPIAIPUL WO
s1jenads syiodal payoune| subledwed | suoneuop buiddel Aq
sdiysisulied 1ueynsuo) A|1suend suodal Jueynsuo) 10} SYOW 40 soquwiny | s1oafoud pue swesboid
adA|
pue 224n0s eleq
S S :uonedyUSA Aousnbaiq pue spoyls (indinQ B swod1NQ)
suondwnsse pue sysiy 921nosay | anijiqisuodsay Jo sueapy 9INPaYDS 10 dwil| uoI1dd||0) e1eqg s101edIpu| s}insay pa1dadxy




2%

1abeuey
103l0.d
103095 ‘JueyNsuod s1iodai pazijiqow
21eALId WOoJ) 1S2491Ul MOT pea7 1ue}NSU0) Al1911end syodaljueynsuod $924N0S3I JO JUNOWY
Jabeuepy
19(01d
‘Jueynsuod syiodal juswdoansp
pea jueyNSuUo0) A|191enD suodal Juelnsuo) suondo ddd £o10d ybnouys
9oe|d ul aue spienbajes sease pajdaoud
Ajis1anipoiq ey 9Y3 ul uonieloge||od
2INSuU3 0} uonezIjiN diysssuried
Jobeuepy JO salll|epowl a|gemojje 91eand-o1gnd
109(01d pue sainpadold | ssauleH :pajuawa|dwl
£o1j0d ‘JueyNsuod syiodal 2Y1Ino ||2ds suoln|os asxueuly
Buijgeus Joj Loddns moT | 61°9/¥'L$ pean 1UB}NSU0) Aj1a31end suodasjueynsuo) | 01 4d1j0d ddd pasodoid | ANSISAIPOIQ pazillioLd
J9beuepy
139(01d
UMO J13Y1 jo sweiboud 1s1jenads suodal pazijiqow
aAeY Aew 101235 d1eALd sdiysisunieq 1ueINSUo) Alsuend syodal jueynsuod $92IN0S3J JO JUNOWY
sdiysiauypied
01Ul 191Ud 01 SOOHN 1abeuepy (97140 0OON
pue ¥YNIQ 4O ssaulpesy 159(0.1d "YNIQ pue a1esodiod
1s1jeads s1iodal usaM1aq) YSD
$91e40d.10D JO 1S9493Ul MO sdiysiaulied 1ueynsuo) Aj21end suodal Juelnsuo) uo SYQW J0 sequinnN
J9beuepy
19loid 4SO 10} Apeal
‘1s1jedads syodal s1>9(oad/swesboid
sdiysiauned JuUR}NSUO) A121eNnD syodaljuelnsuo) | A)SISAIPOIQ JO JIBQUINN
Jabeuepy s1o9foid pue
139f0id sweiboid dysad | swesboid Aysiaaipolq
1s1jenads suodau se papueiq saAlelul spJemol spuny (4sD)
sdiysiauypied 1UR}NSUOD) A|191end syodal Jueynsuo) HSD JO JequinN Aujiqisuodsau je1pos
Jabeuepy @1e10d10d Bulubijeay
103fold dvSgd @2npoJiul 01 paruswa|dwi
sajesodiod s1jedads syuiodau suonepunoy/saesodiod SuoIIN|oS IduLRUL
W04} 1S2IRUI MOT | 6L°9/P'LS sdiysisulied 1ueyNsuo) A121end spodal Jueynsuo) sbunssw jo ;aquiny | A1SISAIPOIQ PIZIIIOLd
Jabeuepy
159(0.d
adA|
pue 931nos eieq
S s :uonedyUIA Aouanbaiq pue SPoyILW (andinQ B swo021NQ)
suondwnsse pue sysiy 921nosay | anijiqisuodsay Jo sueapy 9|NPayds 10 W] uoII||0) '1eQg si01edipuj s}nsay paidadx]




[4%

Aousbe pasusaduod

bupunoddoe

|eyided |einjeu pue
UOIBN[BA DILIOUO0DD
‘@dueuly A1IsIAIpOIq

wouy ul-Anq Mo J2beuepy uo elep Aq pasuanjjul pajuswajdwil
129(04d syiodal sa121jod/sjesodoud SuolIN|os adueuy
ssaibuo) ur Kydoud mo | 61°9/%° LS | asijerads Ad1jod 1UR}NSUO) Aj1911end syuodaljuelnsuo) Ao1j0d jo ;squiny | AusisAipolq paziiioud
1abeuepy
129l01d
sioweb |eipuszod ‘19dojanap suodau pazijigow
Wwolj 1S2191Ul MO awen 1ue}NSU0) Aj1s11end syodau Jueynsuo) $921N0S3J JO JUNOWY
lobeuey
109(01g
‘1adojansp syodal
Qwen 1ueyNsuo) Aj1a1end syuodal juelnsuo) Janouiny ddy
1abeuepy
103lo1d sanuanal dde
‘1adojansp syiodau loj sallepijauaq pue
swen JUR}NSUOD Al191end syodal jueynsuod syo9foid Jo saquinn
Jabeuepy
13loid
1adojensp syiodau
awen jue)Nsuo) A12uend sy0dal Jueynsuod youne| ddy
19beuepy s|esayduad
129f01d pue suonedjjdde
‘19dojansp syiodal Burweb woyy sydiedal
awen JueyNSuUo0D A2uend syodal jueynsuod dde [euonduny | sa|es WOl SSNUIAII JO
Jabeuepy dde jo juswabeuew $921N0s Mau Buneald)
123[01d pue JaAouIN] paruswajdwi
‘1adojansp syodal ‘|OY 19pISU0D |[IM SuoIN|os adueuy
6L°9/¥'LS [weo 1ueynsuo) Aj121end suodal Juelnsuo) 12yl Apn1s AYjiqisesq | AMSISAIPOIQ pazilliold
UOI1BAIBSUOD
Jabeuepy Kus1anipoiq JUSWISDAUI
139(01d uluawisaaul | 1oedw) :pajuswsjdwl
‘Juey NsuUod syiodal 1edwt jo [ernusrod SuOoIIN|OS dueUL
6L9/¥'L$ pea JUR}NSUOD) A1o1END syodais jueynsuod 9yy uo Apnis buidods | AusiaAlpolq paziioud
adA|
pue 92.n0S eleg
S s luonedyUIA Aousanbai4 pue SPOYyILW (andinQ B awodINQ)
suondwnsse pue sysiy 22inosay | anijiqisuodsay JO sueapy 9|NPay2s 10 dwil] uoII||0) eleqg si01edIpu| s)|nsay paldadx]




€e

s129foud dy1>ads Joj suoszenjens
buneujwassip pue buuswsjdul
‘burubisap Ul paieIdosse 1500 :ouepinn
(leuiy / wia] pIN)

lea buiuoday ul

‘(rowio) oY1 A|qeisja.d) syuswaiinbai
1eloid/daNn d112ads iy 01 40 sisulied

afoid yum says ‘10sfo.d e wiogul 03 sbujpuly
21 JO UOIIBUILISSSIP puP SisAjeue ‘elep jo Uoi1Is[f0d
‘spoyisw aAileyenb 1ay1o pue sASAINS 1spjoyaxels
buipnpui spoylaw burioyuow ‘(aaneyiuenb

pue aaneljenb) saibojopoyiawl UoiI3]j0d

ejep ounads 108foid buiubissp ul SWa1SAS [e211511e1s
jeuonyeu buruoddns ‘siauyied 109/oad ‘sjueynsuod
‘ye1s 103fo1d/daNN Yim paleidosse s3so)) :aaueping

wnowe igju3 suollen|ea3 pazijesiuada uo 196pnq |e1o| 00°000°LE ASN lea) Buiuoday ul bunoyuopy uo 196png |e1o]
19bpng uonenjeay i buuouuow
19bpng dannN 'al4a : i
1afoid 000°05¢ 40 AIISIUIN gLozaunr z 4% jo Aisiuy uolen|eA3 wua [-pi 133foid
aleq ndinQ uejd
Buipan {3o sdaploysyels uonadwo) SpIoING J1bajens (auof j1) s1ouned 9]111 uonlenjeay
921N0S pue 150D uonenjeaj A9y pauuelq add/as4dd pa1epoy

ue|d uoljenjeas




IV. ANNUAL PROCUREMENT PLAN (see SEPARATE WORKSHEET) - INDICATE FIELDS /
INFORMATION NEEDED
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Minutes of the 11'" Project Board Meeting

December 11, 2018, 9:00AM - 1:00PM

Tamaraw Hall, Bulwagang Ninoy, Ninoy Aquino Parks and Wildlife Center

Present:

North Avenue, Diliman, Quezon City

Corazon C. Davis

Assistant Secretary for Policy and Planning Service, DENR
Acting Chair of the BIOFIN Project Board for Atty. Jonas Leones,
Undersecretary for Policy, Planning and International Affairs,
Department of Environment and Natural Resources (DENR)

Armida Andres

Assistant Director, Biodiversity Management Bureau

Lourdes Wagan

OIC-Director, Foreign-Assisted and Special Projects Services, DENR

Conrado Bravante

Chief, Project Management Division, Foreign Assisted and Special
Projects Service (FASPS), DENR

John Adrian Narag

Chief, Bilateral Assistance Division, International Finance Group,
Department of Finance (DOF)

Lenard Guevarra

Chief, Agricultural Commodities Division, National Economic
Development Authority (NEDA)

Nancy Corpuz

Chief, Program Planning and Policy Monitoring Section, Biodiversity
Policy and Knowledge Management Division, Biodiversity
Management Bureau, (BMB-DENR)

Christian Deloria

Director, National Convergence Technical Support Unit (NCTSU),
Department of Social Welfare and Development (DSWD)

Floradema Eleazar

Inclusive and Sustainable Development, UNDP

Bonar Laureto

Executive Director, Philippine Business for the Environment (PBE)

Rolando M. Fernandez

Engineer IV, Mines and Geosciences Bureau, DENR

Gemma Cunanan

Attorney IV, National Commission on Indigenous Peoples (NCiP)

Sir Jejomar B. Balaw-ing

Project Officer, Bureau of Local Government Development,
Department of Interior and Local Government {BLGD-DILG)

Angelita Meniado

Coordinator, Foreign-assisted Projects, Biodiversity Management
Bureau (BMB), DENR

Maria Virginia Pilar Rambayon

Environmental and Social Safeguards Division-Planning Service,
Department of Public Works and Highways (DPWH)

Joan Laura Abes

Program Officer, Forest Foundation Philippines

Rizzabel A. Madangeng

Attorney IV, National Commission on Indigenous Peoples (NCIP)

Also present:

Grace Tena Inclusive and Sustainable Development, UNDP
Annabelle Trinidad BIOFIN Global

Azriel Valdez Climate Change Commission

Canygite Isaac National Economic Development Authority
Michelle Yu Foreign-Assisted and Special Projects Service
Amelita Micu NCTSU-DSWD

Lorenzo Cordova BIOFIN

Michelle Mohinani BIOFIN

Anabelle Plantilla BIOFIN




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

BIOFIN Philippines

s i 2 B
m 7& Flanders
\g;?&;ggfgg:{a;[gr;; X e of the Art

Ma. Alexandra Milan BIOFIN
Angelique Ogena BIOFIN
Kamille Jan Rosales BIOFIN

L Call to Order and Adoption of Agenda
The meeting commenced at__ AM with Ms. Davis of DENR as Chair. The body had a round of
introduction and asked to look into the agenda for any comments. With no further concerns raised, Ms.
Wagan (FASPS) requested to proceed with the agenda.

. Review and approval of minutes of the last meetings
The Board went over the minutes of the previous meeting held June 1, 2018. Mr. Guevarra raised a
comment on line 130: “Ms. Maharjan raised the need to assess the status of status of implementing the
PBSAP and it may...” to delete the “status of’ since it was restated.

Referring to lines 207-212: “Mr. Narag inquired on the counterpart funding from BMB and if the work
plan and budget will need authorization or approval from DENR based on the process for Phase I. Ms.
Eleazar responded that UNDP counterpart will be in kind or in cash. As to the approval, Ms. Plantilla said
that a letter signifying the Philippines’ interest to be part of BIOFIN was written and signed by BMB for
Phase I. Mr. Narag then suggested that the approval of Phase Il be discussed internally between DENR
and DOF.”

Mr. Narag pointed out that the inquiry was addressed to BMB and noted to add BMB’s response

if they will need a counterpart in kind or in cash for Phase il of BIOFIN. Ms. Corpuz replied that

BMB will give counterpart for Phase |l especially on the in kind contribution.

With no additional comments from the Board, the minutes of the previous project board meeting was
approved. The body proceeded to the review of minutes of the last TWG meeting in which Ms. Davis
suggested to go through the salient features for information. Ms. Plantilla said that most of the
comments of the TWG centered on the finance solutions and these were incorporated and sent to the
board last week.

1. Matters arising from Minutes of the Last Project Board Meeting
Ms. Plantilla (BIOFIN) presented the matters arising from the previous meeting.

On ER 1-94, Ms. Davis raised a concern on the projects that would qualify to access the fund. Ms.
Plantilla assured that ER 1-94 has a trust fund for livelihood, electrification, rehabilitation and watershed
management so there is an avenue for environmental projects to access the fund. BIOFIN is also able to
advocate LGUs to submit the proposals on environment; one example is the case of Team Energy
remitting at least 120 million pesos a year with less than 10% allotted for the environment. Ms. Davis
said that BMB and DENR should be more aggressive in identifying who are the recipient municipalities
because of GAA Section 38 stating that all plans of the local government should include biodiversity
conservation. Ms. Plantilla added the recommendation of DOE to focus on the 300 megawatt (mw)
power-generating class because these are the ones who generate millions of pesos. She said that BMB
has been doing a series of cascading of PBSAP and there has been regional targeting with participation
from LGUs. Ms. Plantilla added that BIOFIN has been assisting the provinces of Cebu, Negros Oriental
and Negros Occidental in preparing their finance plans and saw that there are 300 mw power plants in
Cebu which can be a good source of funding at least for their biodiversity conservation programs. This
development is part of Phase 1l and that we should focus on areas with power plants since we can get
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more funding as compared to areas with small power plants. BIOFIN is looking at the province of Cebu
and they have been advised to consider ER 1-94 as a finance solution for their environmental programs.
DOE has advised BIOFIN to look at the list of power plants across cities and select which areas have big
power plants and converge with LGUs in terms of developing biodiversity programs. Ms. Eleazar asked if
the identification of power plants, LGUs covered, conservation areas, and project ideas that can help
them access ER 1-94 is included in project’s work plan to which Ms. Plantilla gave an affirmative answer,
adding that this is a part of the Phase Il under finance solution of improving access to earmarked funds
and can seamlessly do the preparation on regional Biodiversity Strategy and Action Plans (BSAPs) of
selected provinces. This is targeted to these areas in terms of extending the project’s assistance on
developing regional BSAPs. Ms. Eleazar raised a concern on the assistance, one is to develop a menu of
project ideas that LGUs can think about for accessing and the other would be for advocacy. She said that
intense resources are required if the project is targeting the municipal LGU level. If the potential is big,
she suggested for the project to work with BMB to be more programmatic such that all LGUs who are
hosting power plants will be able to think about good projects that they can be funded under ER 1-94.
Mr. Narag (DOF) said that creating another plan will be tedious for LGUs and would take another
timeline to observe so he suggested to consider existing plans and to prioritize which plans can already
be funded. Ms. Plantilla answered that the project does not intend to create another plan but rather
look for strategic points and enhance existing plans the said provinces have to mainstream biodiversity.
Ms. Davis highlighted the importance of developing guidelines.

On the need to revisit the financial needs assessment, Mr. Narag clarified that the concern is on
checking the current status to ensure that whatever the government has already budgeted is spent on
addressing the gap.

On DSWD, Ms. Davis asked how the project can include biodiversity to 4Ps and if there is an existing
mechanism from the DSWD. She suggested for BIOFIN to clarify the idea on how to insert biodiversity to
4Ps as well as the monitoring strategy first before entering a discussion and coordinate with DSWD. She
gave one example on solid waste management and shared the challenge to conduct monitoring
activities at the household level. Ms. Plantilla accepted the suggestion and said that this will be
discussed among the project team and internally with UNDP.

On the need to map out foreign-assisted projects, Mr. Bravante (FASPS) shared that they are currently
mapping out all Biodiversity projects and they have completed identifying projects which support
specific PBSAP indicators. Mr. Narag asked if the body can get a list to which Mr. Bravante agreed,
adding that they are also trying to complete biodiversity related projects. Ms. Davis asked for timelines
to be set and not just rely on emails. Mr. Narag suggested to directly contact high-level individuals and
set meetings to which Ms. Davis agreed. She added that identifying champions within the government is
also important for them to realize the sense of urgency. She suggested that the agreements reached by
the board should be immediately signed by a senior official rather than relying through emails.

On the 2.5 billion for forest parks, Ms. Eleazar asked what will happen to other LGUs that BIOFIN will not
be working on and if the project does not plan to tap the fund. She also asked if the project can work
with DBM and set certain parameters on how this fund will be include biodiversity. Ms. Davis shared a
previous discussion on urban biodiversity wherein the matter was already brought up. She asked what is
its current status to BMB and if they are working closely with DBM on developing guidelines for open
spaces. Ms. Corpuz said that after the roundtable discussion last year, an LGU requested for guidelines
and they are now looking at the City of Makati to assess the biodiversity area. Ms. Davis reiterated that
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100  BMB should be more aggressive on DBM’s assistance program and influence LGUs to access this with a
101  timeline. She added that BMB should look into LGUs which have already accessed the fund and how to
102  improve plans of LGUs with approval of DBM to infuse urban biodiversity. Ms. Davis said that in the next
103  round, DENR have to influence DBM on how urban biodiversity could be part of this to improve urban
104  spaces. Ms. Corpuz stated that this is already targeted this year after the roundtable discussions on

105  urban biodiversity. Ms. Davis said that this should be noted by BMB as well as the guidelines for 2019.
106  Ms. Davis summarized that BMB should influence DBM and create a biodiversity criteria when we tap
107  these open spaces; second is to look into cities with urban greening plans and to tweak those urban

108  greening plans to incorporate biodiversity in their plans. Ms. Eleazar suggested to work with consultants,
109  architects and urban planners to really provide LGUs with good ideas on how we can spend money

110  through proposals such as they can tap these funds, particularly with the Build Build Build program. Mr.
111  Laureto (PBE) raised an example on the PSF fund, suggesting a strategic step for BIOFIN to discuss with
112 and convene experts, certify them and post their names on a website so that LGUs may refer to them
113 for guidance in proposals especially with DBM’s access to guidelines. He also suggested for BIOFIN to
114  create a standard with BMB on adding biodiversity component on the Green Green Green program. Ms.
115 Plantilla said that BMB is already doing focus group discussions for Biodiversity and BIOFIN can provide
116  assistance in terms of guiding LGU proposals on biodiversity. Mr. Laureto suggested for BIOFIN and BMB
117  toview things on a broader standpoint by considering broad-level planning. Ms. Cunanan (CCC) agreed
118  and said that it would be important to identify biodiversity areas and how these areas access financing.
119  She added that the creation of inventory and clear set of parameters as well as determining the size of
120  biodiversity areas would be crucial in this project. Mr. Narag suggested for BMB to thresh out the

121 guidelines for DBM and for the project to focus on cities and municipalities that need support. Mr.

122 Deloria (DSWD) suggested to get a national list or registry of biodiversity areas. Mr. Laureto shared his
123 knowledge on Payments for Ecosystem Services and suggested for LGUs to come up with an ordinance
124 or policy to get this implemented. He and Ms. Eleazar shared about the Green Green Green program,
125  stating that building green infrastructures and green spaces increases land and property value which is
126  beneficial to the LGUs in terms of financial returns; thus, this can be utilized as a potential fund for

127  biodiversity as well as to mainstream biodiversity protection in urban centers.

128

129  On Biodiversity Tagging, Ms. Eleazar asked if biodiversity tagging was already incorporated in CCC

130  tagging and if this is different on how the project can help agencies make use of this in support to PBSAP
131  implementaion. Ms. Plantilla shared the previous expenditure review done by the project. She said that
132 BIOFIN went to different agencies and mandates on biodiversity conservation. Ms. Eleazar asked about
133 the status of PSF to which Ms. Plantilla responded that the project is giving assistance to the provincial
134  government of Cavite and said that they will consider PSF. The project assisted the municipalities of

135  Sablayan, Naujan and Victoria to craft their PSF proposal but they have not submitted their proposals
136  since there were concerns within the LGUs in terms of submission. Ms. Davis suggested for BMB to

137  check the status of PSF proposals. Mr. Narag spoke in behalf of the PSF Secretariat and said that DOF will
138  look into LGU proposals which are supported by the project. He added that they approved two

139  proposals last July and are now dependent on CCC’s speed on their endorsement pursuant to the law,
140  and for the project to not just focus on PSF as a funding source. Ms. Davis called FASPS to look at PSF,
141 check the guidelines and assist the LGUs in tweaking the proposals to assure its approval.

142

143 V. BIOFIN Updates

144 a. Project Updates

145 Ms. Plantilla presented the project updates to the body.
146
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147  Ms. Davis asked if the project developed a manual for localization to which Ms. Plantilla answered that
148  the project uses the BIOFIN Global’s workbook as a reference and as a training module for methodology
149 but the project intends to draft its own which is included in Phase Il. Ms. Dauvis also said that the body
150  needs an HR Program to assess the competency of people. Ms. Plantilla said that the PMU will meet
151  with HRD Director.

152

153 b. Country Implementation Strategy for Phase Il and Multi-year work plan

154 Ms. Plantilla proceeded to the presentation of Country Implementation Strategy for Phase II.

155

156 On Comments received from NEDA, Mr. Guevarra (NEDA) raised the National Priority Plan for 2018 and
157  said that there is an Adopt-a-Wildlife Program in DENR which has guidelines. He said that he will share
158  this to the body. He also suggested the identification of measures to avoid risks and to incorporate this
159  in the project design.

160

161 Mes. Eleazar asked the project to summarize the finance solutions in Phase Hl, to what extent will this
162  enable us to reach our target to close the financing gap, if the project have sufficient resources and have
163 adequately studied the conditions to deliver these solutions, if other solutions have been considered
164  and their timeliness. Ms. Plantilla responded that the finance solutions are included in the kits. She

165  started with the development of PA investment program and said that the project conducted a survey
166  with Protected Area Superintendents (PASUs) of all ENIPAS areas with questions on their programs that
167  require funding. Ms. Davis asked what happened to the investment requirement of 10 priority areas and
168  if project can prioritize from the 107. Ms. Eleazar suggested to look at the total requirement and used
169  forward estimates to prepare it in the next 5 years so that PAs are able to graduate from one phase to
170  another. Ms. Plantilla said that the law states that we have to budget the 4 activities and the project is
171 looking beyond the four activities. Ms. Davis went back to her previous question and asked what are the
172 PAs that would be budgeted first so these PAs can be self-reliant and their IPAF can generate enough
173 revenues. Ms. Corpuz said that they had a discussion with National Parks Division, BIOFIN will support
174 PAsincluded in ENIPAS as there will be sites that need to be prioritized. Mr. Narag suggested for BIOFIN
175  tolook at the kind of investments PAs need and to create another indicator that would be reasonable
176  and time-bound. Ms. Plantilla replied that the project will just monitor and not mobilize the results of
177  the solutions.

178

179 Mr. Laureto raised about the mobilization of fund for the investment program, if the project has a clear
180  logic of how this will happen, what is the methodology for estimating and what is the basis of

181  estimation. He also asked to present the graph starting from the least amount of budget with the

182 biggest impact. He suggested to separate the available funds and the other is which finance solutions
183  produce fresh funds with fresh outcomes. Ms. Eleazar went back to the rationale of BIOFIN as the

184  project should unlock the constraints in accessing the funding gap. Mr. Laureto asked if there is a

185  prioritization of expenditure and whether these funds are addressing the gap. Ms. Plantilla responded
186  that biodiversity tagging is used to know how much of the programs of the LGU will be allotted to

187  biodiversity and climate change. Mr. Narag answered that the idea of the tag is already on the

188  monitoring and is an intervention to know whether spending on biodiversity investments can be made
183  through their existing funds. Mr. Laureto raised a concern on the number of finance solutions by asking
190  how the project can deliver them and on policies required. He addressed the body to help evaluate

191  which of the finance solutions can deliver fresh funds and impact on the ground. Ms. Plantilla clarified
192 that the project does not intend to solve the 24 billion funding on biodiversity programs but rather, aim
193 to narrow the funding gap. As for the implementation of finance solutions, Ms. Plantilla said that the
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194 project hired consultants wherein Ms. Mohinani (BIOFIN) will do the finance solutions involving the

195  private sector while Mr. Cordova (BIOFIN) will do finance solutions involving LGUs and national

196  government agencies. Ms. Plantilla added that the project’s partnership with BMB in implementing the
197  project activities is part of transfer and sharing of knowledge. Policies are also included such as PGRABS
198  but difficult to estimate because the project still needs to look at plans that would be commercialized in
199  the future, yet the project can do an estimate on policy finance solutions. All of the solutions identified
200  have been vetted to the Global BIOFIN Team of which the project obtained comments. These were

201  integrated into the final version sent to the board. Mr. Narag suggested to simplify the finance solutions
202 by clustering them based on priority and impact, and for BMB Technical Secretariat to increase its size.
203 Ms. Davis suggested for the project to disaggregate the finance solutions for better appreciation to

204  which Ms. Cunanan and Mr. Laureto supplied to highlight finance solutons that can deliver fresh funds
205  from those that require reorganization. Ms. Plantilla answered that the categorization of finance

206  solutions is based on actors involved such as the government, private sector, citizenry. Ms. Eleazar asked
207  ifthere are other solutions deemed important that the project can still consider. Ms. Plantilla added that
208  the project already incorporated changes since last year such as the exclusion of PSF and IPAF, and the
209  project’s strategy to ER 1-94 based on the meeting with Department of Energy (DOE). Given the

210  comments of the project board and BIOFIN Global Team, finance solutions have been adjusted

211  accordingly and also radically changed some of the solutions. Ms. Trinidad (BIOFIN Global) shared the
212 perspective of the Global Team on the finance solutions and said that although fresh funds are

213 attractive, it does not mean that this is any less than finance solutions that tend to deliver better and
214  realign current expenditures. Finance solutions can also be classified based on the finance result (i.e.
215  delivering better, mobilizing resources, realigning existing resources, and preventing future costs). She
216  added that the project does not also intend to create new revenue sources. The solutions were already
217  refined since it has gone through series of prioritizations looking at readiness, policy framework, effect
218  to biodiversity and the amount of finance that we can generate, save or realign. The solutions can be
219  categorized in many ways and the project based it on the actors involved. Ms. Eleazar went back to her
220  earlier suggestion to be strategic and programmatic in approach to our resources in supporting LGUs.
221  Ms. Plantilla said that there are already requests from other provinces in terms of assistance and the
222 project can closely work with DILG or BMB to continue the regional targeting workshops next year. Ms.
223 Trinidad said that working with the provinces of Mindoro, Cebu and Negros Island allows the project to
224 localize its methodology and develop finance solutions which is deemed a strategic approach. Ms. Davis
225  said that BIOFIN an DENR partnership could help cascade efforts in LGU level which is why the question
226  on “manualizing” the succeeding programs was raised. Ms. Eleazar reiterated to be more strategic in
227  approaching LGUs in such a way that other actors can facilitate the localization while BIOFIN can

228  facilitate financing of local plans. Ms. Plantilla said that the Friends of PBSAP is also a finance solution
229  that will be approached on the localization.

230

231 For the budget, Ms Dav:s approved the total requarement in behalf of the body whtle she suggested to
232 revise the presentatlon of data, i. e fmance solutlons ge" erat" | (e
233 suggested to htghhght where the pI’OjeCt base the ym ey‘as ell dk
234 undertaken Mr. Narag suggested for the budget to be translated‘m Ph:hpplnepeso‘for, better
235 apprec»atlon and for BMB to issue gwdellnes every flscal year. The body suggested for an
236 smplementa’non p!an aside from the annual work plan.

237

238 c. Policy Concerns

239  Ms. Plantilla presented the policy initiatives in line with the finance solutions.
240
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On DAO and EO 578, Mr. Narag agreed on the policy and gave his support if the objective is to assure
that agencies will allocate budget every fiscal year. He suggested for the Policy Expert to have a high-
level discussion on how to implement a budget guideline with DBM and to engage DBM in technical
budget hearing. He also said to consider the timeline. Ms. Davis suggested for the budget guidelines to
be developed in 2020.

On mainstreaming biodiversity to NGAs, Ms. Davis suggested for the project to have a discussion with
DBM since they DAO is not enough.

On DENR to issue a guideline on biodiversity tagging, Ms. Andres updated the body on biodiversity
tagging and said that this has already been done within the DENR. Ms. Davis pushed for biodiversity
tagging to become a policy.

d. 6NR Project Updates
Ms. Plantilla proceeded with the presentation of 6NR project updates.

Ms. Andres added that all key agencies with biodiversity stake are included in the consultations. Ms.
Davis suggested to present the updates to Usec. Jonas to finalize. Mr. Narag suggested for timeliness of
the report in terms of budget from agencies. Ms. Andres said that BMB will farm this out until
December.

e. Other matters
Ms. Plantilla requested for the body to circulate the BIOFIN booth across members of the project board
next year to actively define the role of agency in biodiversity financing. For the Year of PAs in 2020, Ms.
Plantilla asked the board to draw support and raise awareness in PAs as the project will work closely
with BMB, DENR and DOT. Ms. Davis asked if the project can make a concept paper to be presented in
the ITC executive committee in 2019. Lastly, Ms. Tena announced that UNDP will commit an additional
80,000 USD for the gaming application. Having no further concerns and announcements, the meeting
was adjourned at 12:59pm.



